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Northwest Marine Technology,:ine
Pioneering ~luflo~ for the problems ot aquatic resource monage~er

J U L 2 ? lgg9

B~u of Reclamation
2800 Co~ge Way, Room E-2710 ~ .’ " ......
~c~to, CA 95825 :

I hav~ thre~ issues for yottr consideatiom

I) Northwest Marine Technology requests that fine du~ dates for Tasks la and Ib under our contract be extended
until September I, 1999. Ou~ subcontractor, Bailey Environmental, has not Rnished the reports but expects .to
do so by about the middle of August. Randy Bailey informs me that the report for Task la has bern delay~ by
problems associated with fixing errors found in the Pacific States Mazin¢ Fisheries Commission’s coded
tag database; extensive analyses required, but not anticipated, to d~ermin~ if oceanic distribution of tag groups
released at the same location haw the mm¢ disrrilmtion (if they do, then approximately oar third of the original
databa.~ could not be used for analyses); and finally, a change in the t~chniqucs used to calcttlate the constant
mazking portion of fin~ contract. The chang~ in statistical tcctmiqurs rexlu£r~d a change in data. Therefore,
Barley Environmental is behind schedule on completing the report. Howev=r, some segments of the report a~
already written, a complem and comprektrnsiv¢ outline is completed, and 90% of the mquized analyses
comple-t=& Nfr. Bail~-y assures me that the report will be completed by mid August.

As for Task lb, coordination activities and probl~ns associated with d~vdoping and selecting suitable models
have takea~ more time and computer simulation than anticipme, d. We have been actively coordinating
CVPIA’s CAMP program to ck-velop a constant fractional marking program, including close interaction with
their two statistical consultants. However, we h~.e decidexl to complete two models for constant fractional
marking one that does not provid~ for a se3ective salmon fishery (CAMP’s objective) and one that do~s provide
for a selective salmon fishery (a scenario we believe is morn realistic, given the status of sahnon stocks along
fine Coast). As a result of developing two models, it has taken more time. Dr. Ken Newman, our statistical
consultant f~om the University of Idaho, estimates that a dz-aR report of the mode.ling wm be completed in early
August. Th~ first mod~l is completed and some fine timing is ~ occurring with reaJ world data. The
.~econd mod=l is vr~y similar to the first, but requires some rePr0gramming to accommodate fine selccti~
fishery.

Task Ic oft.he contract is on schexlule and willbe completed by the current due date.
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few typical and hypothetical situations. These are adequate for tl~ obligations of �on~ct’s reports on the
basics of haxchery catch rates, constant fractional marking. ~ the ~ of selective fishin~

satisfy the an~ositics of the multitude of stakeholckrs (fishing groups, w~t~r n~,urces agencies, fish and game
aSen~ie~, ~.).

To ~valuat¢ a wide spa’tram of values for the model’s param~e~s ( fishing ~ rates, salmon ocean

from Dr. l~ewman. Farther, ~take.holdeas may wan~ to s~ a g~eat~r level of ~istic.a~ion inc~ into
model’s ~. I anticips~ that such interest in modeling could requize an ~kli~ion~( $25,000 - $40,000
the U~ of Idaho sulx~ntra~ We ~an Ix~ar~ now for this ~1� ~sult, or wait until the ~xn-ts ~

c~sc~s in funh~ detail ’

Thank you for your considcr~os~

E--007904
E-007904


